
Copy _1___ of __4__ copies


FORT RILEY, KANSAS


14 1341 March 2010
OPERATIONS ORDER 09- 24 Company Carwash
References: 1:50,000 Fort Riley 
Time Zone used throughout OPORD: Central Time Zone.

TASK ORGANIZATION:

172nd Chemical Company 
1. SITUATION:

On order 172nd Chemical Company will conduct a car wash in order to raise money for Company funds.
a. WEATHER: TBD
b. TERRAIN:  Urban
      2. MISSION: 172nd Chemical Company will conduct a car wash to raise money for the company funds.
2. EXECUTION:  This car wash will be executed in three phases
Phase I:  Planning and Preparation

Phase II: Execution of the car wash

Phase III:  Sites break down and AAR

a. Intent. Raise money in order to offset prices on upcoming events, while building morale.
b. Concept of Operation. The car wash will be conducted at McDonalds on Washington Ave and West Sixth Street in Junction City. This will be conducted from 0900 through 1500. 1st Plt Maddawgs will coordinate this operation.  The company will be broken down into four 1 ½ hour shifts. At 0830 the first shift (HQ) will arrive on site to get broken down into four different teams. One team will wash, another will rinse before and after wash, third will dry the vehicle, and the last team will hold signs. Everyone will rotate throughout the teams in fifteen minute sessions, whereas no one will continue to do the same thing, and everyone works. For each shift, there will be CLS personnel on both sites.  CLS personnel will be PFC Jimenez, and PFC Honaker, PFC Bowman, and SPC Hart-Schoop.  The company 15 pack van TMP will be used to transport Soldiers on a shuttle and the sedan will be used as the CLS vehicle. The drivers will be SGT Shelar and PFC Garlin.  Two coolers will be provided by 1st Platoon to store Gatorade and water. 

c. Tasks to Subordinates.
 Headquarters:  (0900-1030)
a) Provide one Soldier to draw signs (See Annex A)

b) Provide one Soldier to be the cashier from 0900-1030 hrs.

c) Provide one NCO to be the shift NCOIC


d) Provide supplies to run the car wash (hoses, soap, sponges, towels, sun screen, Gatorade, buckets, supplies to make all the signs)  

e) Provide Soldiers to conduct the car wash during your shift 
           Maintenance:  (1030-1200)
a) Provide two Soldiers to draw signs (See Annex A)

b) Provide one Soldier to be the cashier from 1030-1200 hrs.

c) Provide one NCO to be the shift NCOIC


d) Provide Soldiers to conduct the car wash during your shift 
 
1st Platoon:  (0845-1500)


a) Provide four personnel to be part of the CLS Teams (See Annex A).  
b) Provide one NCOIC to link up with McDonalds to set up/break down the site (Annex A).  

c) Provide two Soldiers to be in charge of transportation (See Annex A). 
           d) Ensure all coordinations are made and all supplies needed are in place.


e) Ensure transportation is provided for Soldiers who can’t drive

f) Provide Soldiers to support the entire duration of the car wash


2nd Platoon:  (1200-1330) 

a) Provide one Soldier to be the cashier from 1200-1330 hrs.

b) Provide one NCO to be the shift NCOIC (See Annex A)

c) Provide Soldiers to conduct the car wash during your shift 

3rd Platoon:  (1330-1500)

a) Provide one Soldier to be the cashier from 1330-1500 hrs.

b) Provide one NCO to be the shift NCOIC (See Annex A)

c) Provide Soldiers to conduct the car wash during your shift 

d) Provide one Soldier to draw signs (See Annex A)

d. Coordinating Instructions

     1. Timeline:
a) 0740: Representatives from 1st Plt link up with McDonalds’ manager (Ms. Sheena). 

b) 0815: SGT Shelar and PFC Garlin pick up personnel from the company parking lot and transport them to the car wash site. 
c) 0845: the first shift (HQ) will arrive at the site; accountability is taken.
d) 0900: the carwash officially begins

e) 0945: the second shift (Maint Plt) is picked up from the company and accountability is taken.
f) 1030: second shift begins

           g) 1115: third group (2nd Plt) is picked up from the company. 

h) 1200: Third group begins operations. 


i) 1245: Last group (3rd Plt) is picked up from the company


j) 1330 last group begins operations  

k) 1500: Start cleaning up and braking down the site (1st Plt)
    2. Uniform: tasteful/appropriate attire and sunscreen.
4. SERVICE SUPPORT.

(1) The Supply section will provide two TMPs to transport Soldiers.
(2) 172nd supply provides any additional materials (Hoses, sponges, soap, buckets, towels, Gatorade powder, cups, sunscreen, project board, and posters) needed to run the car wash.
5. COMMAND AND SIGNAL.

a. Command.

(1) 1LT (over all OIC/NCOIC)
(2) SFC (HQ OIC/NCOIC)

(3) 2LT (Maint Plt. OIC/NCOIC)

(4) 2LT (2nd Plt OIC/NCOIC)

(5) 2LT (OIC/NCOIC)

b. Signal.

(1) Cell phones will be the primary means of communication for the leaders of the operation.






JANE SMITH






1LT, CM

1st Platoon Leader
DISTRIBUTION:

CO, XO, 1SG

HQ Plt


Maintenance Platoon

1st Platoon 

2nd Platoon

3rd Platoon

ATTACHMENTS: ANNEX A
