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PREFACE 
 

Purpose This Training Support Package provides the student with a standardized lesson 
plan of instruction for: 

  Task Number  Task Title  

Individual  

091-357-0001 Supervise Preventive Maintenance Checks and 
Services (PMCS) 
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PREVENTIVE MAINTENANCE  

R656 / Version 1 
01 Jan 2006 

SECTION I. ADMINISTRATIVE DATA 

All Courses 
Including This 
Lesson 

 Course Number Version Course Title 
521-SQIM 1 First Sergeant Course  

Task(s) 
Taught(*) or 
Supported 

Task Number Task Title 

INDIVIDUAL 
091-357-0001 (*) Supervise Preventive Maintenance Checks and Services 

(PMCS) 

Reinforced 
Task(s) 

 Task Number Task Title 
 
704-002-0001 Identify Leader Actions and Tools that Support the Army 

Management Control Process  

Academic    
Hours 

The academic hours required to teach this lesson are as follows: 

 Distance Learning 
 Hours/Methods 
 1 hr  / Study Assignment 
Test 0 hrs   
Test Review 0 hrs   

 Total Hours: 1 hr  

Test Lesson 
Number 

 Hours Lesson No. 

 Testing 
 (to include test review)  3  On-Line Exam  

Prerequisite 
Lesson(s) 

 Lesson Number Lesson Title 
None 

Clearance 
Access 

 

Security Level:  Unclassified 
Requirements:  There are no clearance or access requirements for the lesson. 
 

Foreign 
Disclosure 
Restrictions 

 

FD5. This product/publication has been reviewed by the product developers in 
coordination with the USASMA foreign disclosure authority.  This product is 
releasable to students from all requesting foreign countries without restrictions. 
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References  
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Date 
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Information 
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DA PAM 750-8 THE ARMY 
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SYSTEMS (TAMMS) 
USERS MANUAL 
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FM 4-30.3 MAINTENANCE 

OPERATIONS AND 
PROCEDURES 

28 Jul 2004 
 

Student Study 
Assignments 

All material included in this Training Support Package (TSP). 

 

Instructor 
Requirements 

 

None 
 
 

Additional 
Support 

 
Name 

Stu 
Ratio 

 
Qty 

 
Man Hours 

Personnel 
Requirements 

None    

Equipment 
Required 

Id 
Name 

Stu 
Ratio 

Instr 
Ratio 

 
Spt 

 
Qty 

 
Exp 

for Instruction None      

 * Before Id indicates a TADSS 

Materials 
Required 

Instructor Materials:  
 
None 
 
Student Materials: 
  
• TSP. 
• Pen or pencil and paper 
 

Classroom, 
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Requirements 

None 

Ammunition 
Requirements 

 
Id Name 

 
Exp 

Stu 
Ratio 

Instr 
Ratio 

Spt 
Qty 

 None     
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Guidance 

 
None 
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SECTION II. INTRODUCTION 

Method of Instruction:  Study Assignment  
Technique of Delivery: Individualized, self-paced instruction  
Instructor to Student Ratio is:  1:500  
Time of Instruction:  5 mins  
Media:  None  

Motivator 
 

 All Soldiers must perform proper preventive maintenance checks and services 
(PMCS).  You, the senior leader, must provide the time and resources to support 
this effort.  You will be responsible for supervising operator level PMCS on all unit 
equipment.  Most Soldiers have assigned weapons, protective masks, and other 
equipment requiring PMCS.  It is impossible to maintain equipment readiness 
without conducting proper PMCS. 
 

Terminal 
Learning 
Objective 

 

At the completion of this lesson, you [the student] will: 
 

 Action: 
 

Identify the requirements for supervising PMCS. 
 

 Conditions: 
 

As a first sergeant in a self-study environment given extracts from 
AR 750-1 (SH-1), DA Pam 750-8 (SH-2), and FM 4-30.3 (SH-3).   
  

 Standards: 
 

Identify the requirements for supervising PMCS IAW AR 750-1  
(SH-1), DA Pam 750-8 (SH-2), and FM 4-30.3 (SH-3).   
  

  

Safety 
Requirements 

 

None 
 
 

Risk 
Assessment 
Level 

 

Low 
 

Environmental 
Considerations 

 

NOTE:  It is the responsibility of all soldiers and DA civilians to protect the environment from 
damage. 
 
None 
 
 

Evaluation 
 

At the end of your Phase I training and before entering Phase II, you will take 
an on-line, multiple choice examination.  It will test your comprehension of the 
learning objectives from this and other lessons in Phase I.  You must correctly 
answer 70 percent or more of the questions on the examination to receive a GO.  
Failure to achieve a GO on the examination will result in a retest.  Failure on the 
retest could result in your dismissal from the course. 
 
 

Instructional 
Lead-In 

 

None 
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SECTION III. PRESENTATION 
 

A. ENABLING LEARNING OBJECTIVE 

ACTION: Identify the maintenance responsibility of the commander and 
leaders. 

CONDITIONS: As a first sergeant, in a self-study environment given an extract 
from AR 750-1 (SH-1). 

STANDARDS: Identify the maintenance responsibility of the commander and 
leaders IAW AR 750-1(SH-1). 

 

1. Learning Step / Activity 1. Identify the Maintenance Responsibility of the Commander and Leaders 

  Method of Instruction: Study Assignment 
          Technique of Delivery:    Individualized, self-paced instruction 
  Instructor to Student Ratio: 1:500 
  Time of Instruction: 15 mins 
  Media: None 

 
• Read ELO A above. 

• Study Student Handout 1 (Appendix D). 

• Complete Practical Exercise 1, questions 1-9 (Appendix C). 

• Compare your responses with the solution found in the SPE-1 (Appendix C). 
 
• If your response does not agree with the answer in the solution discussion, 

review SH-1. 
 
CHECK ON LEARNING:  PE-1 is the check on learning for this lesson. 
 
B. ENABLING LEARNING OBJECTIVE 
 

ACTION: Identify the purpose of the records used in the Army Maintenance 
Management System. 

CONDITIONS: As a first sergeant in a self-study environment given an extract 
from DA Pam 750-8 (SH-2). 

STANDARDS: Identify the purpose of the records used in the Army Maintenance 
Management System IAW DA Pam 750-8 (SH-2). 

 

1. Learning Step / Activity 1. Identify the Purpose of the Records Used in the Army Maintenance 
Management System 

  Method of Instruction: Study Assignment 
          Technique of Delivery:    Individualized, self-paced instruction 
  Instructor to Student Ratio: 1:500 
  Time of Instruction: 5 mins 
  Media: None 
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To complete this learning step activity, you are to--  
 
• Read the above ELO. 
 
• Read SH-2. 

2. Learning Step / Activity 2. Identify the Purpose of the Records Used in the Army Maintenance 
Management System 

                Method of Instruction:  Practical Exercise (Performance) 
                Technique of Delivery:  Individualized, self-paced instruction  
        Instructor to Student Ratio:  1:500 
                    Time of Instruction:  5 mins 
                                        Media:  None 

 
Try to complete the questions in this practical exercise without referring to the student 
handout.  Write your answer in the space provided. 

• This is a self-graded exercise. 
• It should take you approximately 5 minutes to complete the questions. 
• Complete questions 10 thru 13 of PE-1, pp C-3 and C-4. 
• Compare your responses with the solutions on p C-6. 
• If your response does not agree, review the appropriate reference/lesson material. 
 

CHECK ON LEARNING:  The practical exercise serves as a check on learning for ELO B. 
 

C. ENABLING LEARNING OBJECTIVE 

ACTION: Determine the user procedures for the Unit Level Logistics System 
(ULLS). 

CONDITIONS: As a first sergeant in a self-study environment given an extract    
DA Pam 750-8 (SH-2). 

STANDARDS: Determine the user procedures for the Unit Level Logistics System 
(ULLS) IAW DA Pam 750-8 (SH-2). 

1. Learning Step / Activity 1. Determine the User Procedures for the Unit Level Logistics System 
(ULLS) 

  Method of Instruction: Study Assignment 
          Technique of Delivery:    Individualized, self-paced instruction 
  Instructor to Student Ratio: 1:500 
  Time of Instruction: 5 mins 
  Media: None 

 
To complete this learning step activity, you are to--  

 
•   Read the above ELO. 

 
•   Review SH-2, Chap 1. 
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2. Learning Step / Activity 2. Determine the User Procedures for the Unit Level Logistics System (ULLS) 

                Method of Instruction:  Practical Exercise (Performance) 
                Technique of Delivery:  Individualized, self-paced instruction  
        Instructor to Student Ratio:  1:500 
                    Time of Instruction:  5 mins 
                                        Media:  None 
 

Try to complete the questions in this practical exercise without referring to the student handout.  
Write your answer in the space provided. 

• This is a self-graded exercise. 
• It should take you approximately 5 minutes to complete the questions. 
• Complete question 14 of PE-1, p C-4. 
• Compare your responses with the solutions on p C-6. 
• If your response does not agree, review the appropriate reference/lesson material. 

 
CHECK ON LEARNING:  The practical exercise serves as a check on learning for ELO C. 
 
D. ENABLING LEARNING OBJECTIVE 
 

ACTION: Identify the responsibilities of the commander and leaders 
concerning safety. 

CONDITIONS: As a first sergeant, in a self-study environment given an extract 
from FM 4-30.3 (SH-3). 

STANDARDS: Identify the responsibilities of the commander and leaders 
concerning safety IAW FM 4-30.3. 

 

1. Learning Step / Activity 1. Identify the Responsibilities of the Commander and Leaders 
concerning Safety 

  Method of Instruction: Study Assignment 
          Technique of Delivery:    Individualized, self-paced instruction 
  Instructor to Student Ratio: 1:500 
  Time of Instruction: 5 mins 
  Media: None 

 
• Read ELO D above. 

• Study Student Handout 3 (Appendix D). 

• Complete Practical Exercise 1, Question 15 (Appendix C). 

• Compare your response with the solution found in the SPE-1 (Appendix C). 
  
•      If your response does not agree with the answer in the solution discussion, 

review SH-3. 
 
CHECK ON LEARNING:  PE-1 is the check on learning for this lesson. 
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SECTION IV. SUMMARY 

Method of Instruction:  Study Assignment  
Technique of Delivery: Individualized, self-paced instruction  
Instructor to Student Ratio is:  1:500  
Time of Instruction: 5 mins  
Media:  None  

Check on 
Learning 

 

 PE-1 serves as the check on learning for this lesson. 

Review / 
Summarize 
Lesson 

 

We have looked at some of the responsibilities of company commanders and 
first sergeants.  As a first sergeant you are responsible for ensuring that your 
soldiers have the resources, supervision, and time they need to maintain their 
equipment in a fully mission capable status. 
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SECTION V. STUDENT EVALUATION 

Testing 
Requirements 

  
Before entering Phase II, you will receive the end of Phase I Multiple Choice 

Examination that will include questions based on material in this lesson.  On that 
examination, you must answer at least 70 percent of the questions correctly to 
achieve a GO. 
 

Feedback 
Requirements 

NOTE:  Feedback is essential to effective learning.   
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STUDENT QUESTIONNAIRE 
R656 

 
Directions Complete the following actions: 

Enter your name, rank and the date you complete this questionnaire. 

 Name: Rank: Date: 

 • Answer items 1 through 6 below.  Use additional pages if necessary. 

• Fold the questionnaire so the address for USASMA is visible. 

• Print your return address, add postage, and mail. 

Note:  Your response to this questionnaire will assist the Academy in refining and 
improving this course.  When completing the questionnaire, answer each question 
frankly.  Your assistance helps build and maintain the best Academy curriculum 
possible. 

Item 1 Do you feel you have met the learning objectives of this lesson? 

Item 2 Was the material covered in this lesson new to you? 

Item 3 Which parts of this lesson were most helpful to you in learning the objectives? 

Item 4 How could we improve the format of this lesson? 

Item 5 How could we improve the content of this lesson? 

Item 6 Do you have additional questions or comments?  I you do, please list them here.  
You may add additional pages if necessary. 
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______________________ 
______________________ 
______________________ 

  
 
 
 
 
 
 
 
 
 ATTN ATSS DCF  
 COMDT USASMA 
 BLDG 11291 BIGGS FIELD  
 FORT BLISS, TX 79918-8002 
 
 
 
 
 
 
 
 
 
 
 
 
 
-----------------------------------------Fold Here---------------------------------------------------- 
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Appendix A - Viewgraph Masters  (N/A) 
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Appendix B - Test(s) and Test Solution(s)  (N/A) 
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PRACTICAL EXERCISE 1 

Title PREVENTIVE MAINTENANCE 

Lesson Number 
/ Title 

R656 version 1 / PREVENTIVE MAINTENANCE  

Introduction None   

Motivator  All soldiers must perform proper Preventive Maintenance Checks and Services 
(PMCS).  You, the senior leader, must provide the time and resources to support 
this effort.  You will be responsible for supervising operator level PMCS on all unit 
equipment.   Most soldiers have assigned weapons, protective masks, and other 
equipment requiring PMCS.  It is impossible to maintain equipment readiness 
without conducting proper PMCS. 

Terminal 
Learning 
Objective 

At the completion of this lesson, you [the student] will: 

 Action: 
Identify the requirements for supervising PMCS. 

 Conditions: 
As a first sergeant in a self-study environment given extracts from 
AR 750-1 (SH-1), DA Pam 750-8 (SH-2), and FM 4-30.3 (SH-3).   

 Standards: 
Identify the requirements for supervising PMCS IAW AR 750-1    
(SH-1), DA Pam 750-8 (SH-2), and FM 4-30.3 (SH-3).   

Safety 
Requirements 

None  

Risk 
Assessment 

Low 

Environmental 
Considerations 

None  

Evaluation  
Before entering phase II FSC-TATS, you will receive the end of Phase I 

Multiple Choice Examination that will include questions based on material in this 
lesson.  On that examination, you must answer at least 70 percent of the questions 
correctly to achieve a GO. 

  

Instructional 
Lead-In 

None   

Resource 
Requirements 

Instructor Materials:  

None   
Student Materials:  
• TSP. 
• Pen or pencil and paper.   
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Special 
Instructions 

Do not use any reference material or refer to the solution until after you complete 
the items in this practical exercise (PE).      

Procedures This is a self-graded exercise. 
 

Question 1  Responsibilities of commanders and leaders at all levels include emphasizing the 
importance of 

                    maintenance and __________________________. 
 
  A.   evaluating the maintenance program. 
  B.   evaluating AOAP procedures. 
  C.   helping the motor sergeant get repair parts. 

D.   holding subordinates accountable. 
 

 
Question 2  How many maintenance standards does the Army have? 
 

A. One. 
B. Two. 
C. Three. 
D. Four. 

 
 
Question 3  What two categories does the Army maintenance system consist of?  
 

 A.   depot and direct. 
 B.   general and direct. 
 C.   field and sustainment. 

D. the mechanics use TM -10 and -30 series. 
 

 
Question 4  Which of the following is a characteristic of sustainment maintenance? 
 

 A.   a TDA unit performs the maintenance. 
 B.   it provides one-step service to supported units. 
 C.   it supports both combat forces and the Army supply system. 

D. structured echelons above brigade combat team. 
 

 
Question 5  Two objectives of the Army Oil Analysis Program, outlined in AR 750-1, are to detect  
                     impending component failures and to_______________________. 
 

 A.   give DS units work. 
 B.   improve maintenance response. 
 C.   make sure everyone is using OE 30 oil.  

D. enhance safety. 
 

 
Question 6  What publication governs maintenance of material under warranty? 
 

  A.  AR 670-1. 
  B.  AR 700-139. 
  C.  FM 22-5. 

D.  FM 9-43-1. 
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Question 7  What is ORF used for?. 
 

 A.   train maintenance personnel. 
 B.   provide rapid weapon system replacement. 
 C.   fill unit equipment shortage. 

D. To maintain established readiness levels. 
 

 
Question 8  The purpose of battlefield damage assessment and repair is to rapidly return disabled 

equipment to combat or _____________________. 
 
  A.   destroy it in place. 
  B.   disable it so enemy can’t use it. 
  C.   enable equipment to self-recover. 

D. have the maintenance crew tow it away. 
 

 
Question 9  What is the first function of the army maintenance system? 
 
      A.   depot. 
      B.   Master gunner. 
      C.   field. 

D. BDAR. 
 

 
Question 10  Maintenance processes, forms records, and procedures provide the required information 

for  maintenance schedules and services, warranty claims actions, repair workloads, and 
________. 

 
A.  equipment available for field duty. 
B.  inspections. 
C.  PLL repair parts. 
D.  vehicle dispatches. 

 
 
Question 11  The dispatcher is responsible for checking operator’s OF 346 or DA Form 5984-E for which 

of the following? 
 

A.  logging equipment in and out of DA Form 1970. 
B.  making requests for equipment. 
C.  operator is licensed for the equipment requested. 
D.  reporting PLL repair parts. 
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Question 12  You will use DD Form 1970 (Motor Equipment Utilization Record) for which of the 

following?   
 

A.  To determine AOAP dates. 
B.  To determine service dates. 
C.  To record PMCS dates. 
D.  To record operating time on equipment that requires services based on hours only. 

 
  
 
Question 13  DA Form 5982-E and DA Form 2401 (Organizational Control Record for Equipment) is a 

record of __________of equipment on dispatch or in use. 
 

A.  operators and location 
B.  operators and type 
C.  type and amount 

  D.  type and unit of origin 
 

 
Question 14  ULLS provides automated procedures for standard maintenance facility operations and  

________________. 

A.  eliminates portions of The Army Maintenance Management Program (TAMMS). 
B.  procedures for performing and managing limited TAMMS functions. 
C.  provides management information at the unit level. 

  D.  replaces TAMMS with TULLS. 

 

 
Question 15  To support the unit safety program, the commander must do which of the following? 
 
        A.  Appoint a unit safety officer. 
        B.  Conduct safety seminars on post. 
        C.  Make safety pledges. 
        D.  Make safety slogans. 

 
 

Feedback 
Requirements 

None   

C1
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SOLUTION FOR 
PRACTICAL EXERCISE 1 

   
 
Question 1        The correct response is: 
  
   D.  Holding subordinates accountable. 
  
Ref:  AR 750-1  SH-1, p 8, para 2-17c(1) 

  
 
Question 2        The correct response is: 
  
   A.  One. 
 
Ref:  AR 750-1 SH-1, p 15, para 3-2a 

  
 
Question 3       The correct response is: 
  
   C.  Field and Sustainment. 
  
Ref:  AR 750-1 SH-1, p 24, para 3-8a 

  
 
Question 4        The correct response is: 
  
   D.  Its location is at echelon above corps 
  
Ref:  AR 750-1 SH-1, p 27, para 3-10b(3) 

  
 
Question 5        The correct response is: 
  
   D.  Enhance safety 
  
Ref:  AR 750-1 SH-1, p 87, para 8-2 

  
 
Question 6   The correct response is: 
  
   B.  AR 700-139 
  
Ref:  AR 750-1 SH-1, p 88, para 8-3a 

  
 
Question 7   The correct response is:  
 
   D.  Maintain established readiness levels. 
  
Ref:  AR 750-1 SH-1, p 92, para 8-6b 
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Question 8   The correct response is: 
  
   C.  Enable equipment to self-recover 
  
Ref:  AR 750-1 SH-1, p 95, para 8-8a 

  
 
Question 9   The correct response is: 
  
   C.  Field 
  
Ref:  AR 750-1 SH-1, p 24, para 3-9b 

  
 
Question 10   The correct response is: 
  
   B.  inspections. 
  
Ref:  DA Pam 750-8 SH-2, p 2, para 1-8a(2) 

  
 
Question 11     The correct response is: 
  
   C.  operator is licensed for the equipment requested. 
  
Ref:  DA Pam 750-8 SH-2, p 6, para 2-3c(8) 

  
 
Question 12   The correct response is:  
 
  D.  To record operating time on equipment that requires services based on hours only.  
  
Ref:  DA Pam 750-8 SH-2, p 9, para 2-11a(2) 

  
 
Question 13   The correct response is: 
  
   A.  operators and location. 
  
Ref:  DA Pam 750-8 SH-2, p 10, para 2-12 

  
 
Question 14   The correct response is:  

   B.  procedures for performing and managing limited TAMMS functions. 

Ref:  DA Pam 750-8 SH-2, p 3, para 1-9a(4)  
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Question 15   The correct response is: 
  
   A.  Appoint a unit safety officer 
  
Ref:  FM 4-30.3 SH-3, p 7-2, para 7-6 
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